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Subject Leader
Report

Developing and delivering an outstanding
PE Curriculum for all children

We were determined to explore an approach and supporting resources
that would directly align with the vision and values of our school. We
know active, healthy children achieve more. It was essential that Physical
Education supported the philosophy of our School, developed the whole
child and that every pupil felt included, challenged and supported. We
wanted a programme of training and materials that, with the subject
leader's guidance and mentoring, enabled all teachers and support staff to
deliver exciting and engaging lessons with the confidence over time to
deliver outstanding outcomes for all children. It was essential for us that
we could demonstrate and evidence clear impact of learning, perceptions
and positive behaviours and make the very best sustainable use of our
sports premium spend. We believe we can create an enabling
environment in PE where young people feel included, valued, challenged
and supported to achieve their maximum potential, in school and in life.

Create Development share our ambition and have a vision to create
positive relationships with physical activity for life. Their vision is to
redefine what's possible for PE, Sport and physical activity through a new,
positive and inclusive culture. real PE is a PE curriculum philosophy and
approach which helps ALL children develop the physical literacy,
emotional and thinking skills to achieve in PE, sport and life. It places the
learner at the heart of practice with the ultimate goal of transforming how
we teach PE, applying all of the high quality learning and teaching skills
that have become the norm in other subjects. It supports teachers and
other practitioners to make small changes that will have a significant
Impact on their learners.

Leanne James, PE Leader

Our children are engaged and excited
to take part in real PE. Staff receive
effective CPD that equips them with
the knowledge and confidence to
deliver high quality teaching that is
inclusive to all and supportive of our
approach to mental health and
well-being.

J Owens, Deputy Headteacher
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Confidence:

To maximise learning and impact, real PE was supported
by a comprehensive programme of training and
support. The subject leader was introduced to a new
approach to teaching PE which was followed by a whole
school inset for all staff. The model also allowed the
subject leader to use the real PE approach with their
pupils and to support other staff before a review at the
next training day. This ensured a full understanding and
the sharing of best practice (through the creation of a
community of learning.)

Initial assessment

(o
What percentage of staff A)
enjoy teaching PE?
: %

What percentage of staff
feel confident to teach PE?

What percentage of staff (y
feel empowered to teach C o
high quality PE lessons?

Where we are now

A sustained commitment is established to improve the quality of existing
PE teaching through continuing professional development in PE, so that all
primary pupils improve their health, skills and physical literacy, and have
exposure to a broader range of activities.

A needs-led staff development plan is established including provision of relevant
externally provided training, supporting resources and teaching aids.

An evidenced increase in staff confidence and positive perception has led to an
increase in quality of learning and teaching, with individual staff taking greater
responsibility for their own future development.

| love teaching PE and observing the children's
enjoyment and enthusiasm in the lessons isinspiring!

- Miss Sousa, Year R Leader

| feel that my teaching has improved using Jasmine and

with the support from the demonstration lessons.
-Miss Sevier, Year 2 ECT
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Where we are now

All pupils are included within lessons with activity levels high. Teaching
is well judged and often imaginative producing high levels of engagement
from all pupils.

Pupils are working at different and appropriate levels, with interventions

personalised to challenge and support all groups.

. Effective and timely review of learning by teachers and pupils is an integral
® part of all lessons.

Consistent praise of positive behaviours means pupils have highly positive
experiences in the subject and consequently want and expect to do well.

I love going to big school to play games in PE. We say In PE | am always excited because we get to exercise
hello to Jasmine and learn new things! - Lenny, and play games with our friends. It's so much fun!

Sunshine Nursery -Kairon, Year 1

| like PE because it's fun and it's my favourite part of the

day! - Poppy, Year R PE makes me feel happy and confident because | can

learn new skills and | like going on the apparatus.

The cogs have different colours, and it tells us which -Evelyn, Year 2
cog we are learning about. - Gracie, Year R

Initial assessment Re-assessment
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pupils enjoy PE? pupils enjoy PE?

What percentage of pupils . % What percentage of pupils . %
feel successful in PE? feel successful in PE?

What percentage of pupils % What percentage of pupils %
feel challenged in PE? - feel challenged in PE? -




Pupil

See appendiceson
pages 14-17 for
further detail of
assessment criteria

Progress:

The graph below uses the

colour coded progressions of

the FUNS programme to show

the improvements in children’s
Fundamental Movement Skills by
Year group within the academic year.

assessment

Ae-assessment Date | July 2022

KEY for all Pupil Progress graphs:

Date | October 2021
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Where we are now

Clear learning journeys are established so that pupil progress can be recognised.

Less able pupils are supported effectively and the more able appropriately challenged
so all groups make clear and evidenced progress.

All pupils are making secure and sustained progress aligned to the assessment framework.
A culture of high expectation with an established growth mindset amongst pupils is evident.

This graph shows improvements in children’s learning behaviours (Personal and
Social abilities) as developed through real PE within the academic year.

onsistently
 tryto
improve

Stay on .
task with
help .

Improve
others

Understand
others

Play with ‘

others
ith help




| think real PE, real gym and real dance is great for
children to learn new skills which they will be able to
apply to their play and help them in future sports.

- Miss Doswell, Year R Teacher

'| feel excited because | like doing PE and sometimes
there are challenges and I like to be challenged!
- Millie-Anne, Year 2

The impact of real PE has been exceptional.

It has developed a love for physical learning and has allowed staff

as well as children to really develop a love of activity. | think it has
had a massive impact on the ability of every teacher to lead sessions
and to challenge and improve their practice. It has introduced a high
level of excitement, creativity and fun into the sessions and has
increased the number of children who can't wait for their PE sessions!

We have begun working with parents to try and promote physical
activity outside of school. We have done this through the promotion of
Jasmine at Home and offering after school clubs, including Real Play.

It has changed perceptions, developed practice and ultimately
iImpacted on our core task, learning and teaching!

"After school clubs, including Real Play have impacted the lives of our
children and their families by instilling positivity and confidence. One
parent took the time to create a knitted football as a thank you gift. The
children love having equipment out during playtimes and lunchtimes.
They apply the characteristics they have learned from the Real PE
cogs. For example they demonstrate teamwork skills and creativity to
create games with each other.

- Mrs Roch, Year R Teaching Assistant, Football and Real Play Coach



St e s oo giving EVERY child the physical literacy, emotional and
thinking skills to achieve in PE, Sport and life

Following the success of training within real PE, real gym and the introduction of
real dance this year, we are continuing to invest in staff training, including
mentoring and coaching in order to ensure that all staff feel empowered to teach
high quality PE lessons in every lesson!

To further develop the standard of teaching and learning in PE, we will continue

using the Learning Nutrition framework alongside our real PE drop-ins and

observations so that staff are able to see progression in their own lessons and

begin to apply these principles in other lessons to change children's mindsets. In families playing and enabling EVERY child
relation to the Learning Nutrition framework, we will have a school focus over the learning together to stretch themselves
coming year on further developing the quality of assessment for learning within

lessons and also effective strategies to give children more ownership within their

PE lessons.

We want to explore how we can build on the work we do in curriculum time by
looking at how we can engage parents in supporting physical activity and 'play’

in the home. With this in mind, we will be looking to pilot BURSTS, an app that
parents will be able to access from their mobile phones or tablets. We also plan to
run further real play clubs with children and their families after school. This
additional support to help families means that the philosophy of real PE will be
embedded within family values and culture which can have a massive impact on
the whole child.

Finally, we plan to explore how we can align and embed competition experiences transforming coaching enabling EVERY child
within the school to the Personal Best philosophy outlined in the real PE habits to develop children’s to develop Leadership
programme, particularly at Key Stage 1, to ensure that all children benefit and essential learning behaviours Fundamentals
learn from healthy competitive experiences.

With the confirmed financial gain for PE and Sport we plan on investing a large
amount of our Sport Premium funds on future training and resources or staff to
ensure we are 'redefining what is possible' in the field of PE and Sport in our
school.

Leanne James, PE Leader
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Appendix 1:

Balance
=
?
s
Coordination | -
3
Dynamic
Balance to
Agility

1 leg balance
@ 10 secs (both sides)

Seated balance
® 10 secs with no hands/feet
down

Floorwork
® 10 secs in mini-front support

Sending & receiving

@ Roll/collect and throw/
catch large ball with 2 hands
x5

Footwork
@ Side-step, hop, gallop and skip

Jumping and landing

® Jump from 2 feet to 2 feet
forwards, backwards and side
to side with rhythm x 3

Reaction/Response

® From 1,2 and 3 metres catch
a large ball after 2 and then
1 bounce x 3

FUNS for everyone forms a central spine throughout real PE. It is a progressive programme designed
to include, challenge and support the development of FMS at all ages, stages and abilities.

FUNS includes over 200 physical challenges organised into 12 Stations and 6 progressive coloured

levels, covering a range of balance, coordination and agility areas and enables assessment and
monitoring of progress.

The table below shows just some examples of the progressive challenges involved in the programme.

1 leg balance
@ 5 x mini-squats (both sides)

Seated balance

@ Transfer cone (swapping
hands) with no hands/ feet
down

Floorwork
@ Transfer cone in mini-front
and mini-back support

Sending & receiving

® Throw and catch tennis
ball with opposite hand (both
directions) with and without
bounce x5

Footwork
@ Side-step with front and
reverse pivots

Jumping and landing

® Jump from 2 feet to 2 feet
with quarter turn in both
directions x 3

Reaction/Response
® From 1, 2 and 3 metres catch
tennis ball after 1 bounce x 3

1 leg balance

@ 30 secs with eyes closed and
5 x ankle extensions
(both sides)

Seated balance
® Hold dish shape for 5 secs

Floorwork

® Hold full front support
and transfer cone in full front
support

Sending & receiving

@ Alternately strike 2 large
balls using both hands x 5
/ kick with alternate feet x 5

Footwork
@ Hop-scotch off alternate
leg forwards and backwards

Jumping and landing

® Jump from 2 feet to 2 feet
with 180 turn in both
directions x 3

Reaction/Response

® From 1, 2 and 3 metres catch
tennis ball after 1 bounce,
balancing on one leg x 3

1 leg balance
® 5 x mini-squats with eyes
closed (both sides)

Seated balance
@® Hold v-sit for 10 secs

Floorwork
@® Transfer tennis ball in front
and back support

Sending & receiving
® Throw and catch 2 ballsin a
circuit (in both directions) x 5

Footwork

@ 3 step zigzag patterns
forwards at speed with knee
raise across body/heel raise

Jumping and landing

® 1 foot to 1 foot jumps
sideways with knee raise and
freeze on landing (hop / 1 foot
to other) x 3

Reaction/Response

® From 1, 2 and 3 metres catch
tennis ball after 1 bounce,
with step and hand
across body

1 leg balance

® 10 x squats to ankle
extensions eyes open then
eyes closed (both sides)

Seated balance

@® With hands and feet off floor
and eyes closed, retrieve
cones from front/side/behind

Floorwork
@® Transfer tennis ball in front
and back support

Sending & receiving

® Throw and catch 3 ballsin a
circuit (in both directions)
for 30 secs

Footwork

@ 3 step zigzag patterns
backwards at speed with knee
raise across body

Jumping and landing

® 1 foot to 1 foot jumps
sideways with knee raise and
freeze on landing (hop / 1 foot
to other) x 3

Reaction/Response

® From 1, 2 and 3 metres, face
away, respond to shout,
turn and catch tennis ball
after 1 bounce
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Appendix 2:

control

Stay on
task with
help

High quality teaching and learning in PE is characterised by a broad, holistic approach where the
aim is to develop the ‘whole child'.

real PE has, therefore, been built around an assessment framework with clear learning journeys

which develops a range of personal, social, physical, health & fitness, cognitive and creative
abilities. Such ‘abilities’ also help align PE with whole school aims and other key agendas. The
tables below show the learning journeys used to support and celebrate pupils’ progress in their

personal and social skills.

Create learning plan and revise that plan when necessary.
Accept critical feedback and make changes.

See all new challenges as opportunities to learn and develop.
Recognise strengths and weaknesses and set appropriate targets.

Cope well and react positively when things become difficult.
Persevere with a task and improve performance through
regular practice.

Know where | am with my learning and begin to challenge myself.

Try several times if at first | don't succeed and ask for help
when appropriate.

Follow instructions, practise safely and work on simple
tasks by myself.

Enjoy working on simple tasks with help.

Lead
others

Help
others

ork well
with
others

Improve
others

Understand
others

Involve others and motivate those around me to perform better.

Give and receive sensitive feedback to improve myself and others.
Negotiate and collaborate appropriately.

Cooperate well with others and give helpful feedback.
Help organise roles & responsibilities and guide a small group
through a task.

Show patience and support others, listening carefully
to them about our work.
Happy to show and tell others about my ideas.

Help, praise and encourage others in their learning.

Work sensibly with others, taking turns and sharing.

Play with others and take turns and share with help.




Contact us:

L eanne James
PE Leader

Fairisle Infant and Nursery School
Fairisle Road

Southampton

S0O16 8BY

Info@fairisle-inf.co.uk
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It has developed a love for physical learning and has allowed staff

as well as children to really develop a love of activity. I think it has

had a massive impact on the ability of every teacher to lead sessions

and to challenge and improve their practice. It has introduced a high

level of excitement, creativity and fun into the sessions and has increased the number of children who can't wait for their PE sessions!  



We have begun working with parents to try and promote physical activity outside of school.  We have done this through the promotion of Jasmine at Home and offering after school clubs, including Real Play.  



It has changed perceptions, developed practice and ultimately

impacted on our core task, learning and teaching!







"After school clubs, including Real Play have impacted the lives of our children and their families by instilling positivity and confidence.  One parent took the time to create a knitted football as a thank you gift.  The children love having equipment out during playtimes and lunchtimes.  They apply the characteristics they have learned from the Real PE cogs.  For example they demonstrate teamwork skills and creativity to create games with each other.  



- Mrs Roch, Year R Teaching Assistant, Football and Real Play Coach 
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	Text618: Following the success of training within real PE, real gym and the introduction of real dance this year, we are continuing to invest in staff training, including mentoring and coaching in order to ensure that all staff feel empowered to teach high quality PE lessons in every lesson!  



To further develop the standard of teaching and learning in PE, we will continue using the Learning Nutrition framework alongside our real PE drop-ins and observations so that staff are able to see progression in their own lessons and begin to apply these principles in other lessons to change children's mindsets. In relation to the Learning Nutrition framework, we will have a school focus over the coming year on further developing the quality of assessment for learning within lessons and also effective strategies to give children more ownership within their PE lessons.



We want to explore how we can build on the work we do in curriculum time by looking at how we can engage parents in supporting physical activity and 'play’ in the home. With this in mind, we will be looking to pilot BURSTS, an app that parents will be able to access from their mobile phones or tablets.  We also plan to run further real play clubs with children and their families after school.  This additional support to help families means that the philosophy of real PE will be embedded within family values and culture which can have a massive impact on the whole child.



Finally, we plan to explore how we can align and embed competition experiences within the school to the Personal Best philosophy outlined in the real PE programme, particularly at Key Stage 1, to ensure that all children benefit and learn from healthy competitive experiences. 



With the confirmed financial gain for PE and Sport we plan on investing a large amount of our Sport Premium funds on future training and resources or staff to ensure we are 'redefining what is possible' in the field of PE and Sport in our school.



Leanne James, PE Leader 


